Minutes of the

EMPOWER NORTH DAKOTA COMMISSION

August 4, 2015
ND Department of Commerce
1600 E Century Avenue
Bismarck, ND 58503

Members present:

Al Anderson, Mark Nisbet, Mike Rud, Randy
Schneider, Jay Skabo, John Weeda, Jason
Bohrer, Ron Day, Ron Ness, Jean Schafer for
Dale Niezwaag

Ex Officio Members:
Sandi Tabor, Mark Bring, Julie Voeck, Margaret
Hodnik

Others present:

Representative Todd Porter

Kent Ellis, Energy Education

Justin Kringstad, NDPA

Scott McNally, Dept. of Commerce/Columbia Univ.
Justin Dever, Department of Commerce
Mike Fladeland, Department of Commerce
Sherri Frieze, Department of Commerce
Karlene Fine, Industrial Commission
Gaylon Baker, Stark Development

Carlee McLeod, USND

Emily McKay, BSC

Cory Fong, Odney Advertising

Shane Goettle, Odney Advertising
Joanne Beckman, Sen. Heitkamp'’s Office
John Bauer, Great River Energy

Danette Welsh, Oneok

Jason Nisbet, Governor’s Office

Deana Wiese, ND Ethanol Council

Tyler Hamman, LEC/NDTA

Ken Hellevang, NDSU

Wade Boeshans, Minnesota Power

CALL TO ORDER/WELCOME
Chairman Anderson called the meeting to
order at 1:30 p.m. and welcomed Commission
members and guests.

APPROVAL OF MINUTES
A motion was made by Schneider and
seconded by Skabo to approve the minutes
of June 18™". Motion carried unanimously.

Guest Speaker

Representative Todd Porter & Chairman of
the Natural Resource Committee
ND Legislature

Rep. Porter was invited to speak to the
commission regarding how legislative perspectives
from 2014-2015 session were handled. Porter
commended the commission for all their due
diligence that has been put forth.

It was discussed to possibly partner with the
Energy Development and Transmission Committee
for future meetings; creating a better understanding
on both ends for what is expected.

In looking to next legislative session, Porter
mentioned the commission may need to focus on
recruitment of more companies to ND.

Guest Speaker
Kent Ellis, Special Projects Coordinator
Bismarck Public Schools
Education & the Energy Industry
Appendix A

Ellis talked about the future of energy and how
the industry needs to focus on recruiting and
encourage students to consider careers in the
industry.

Ellis then talked about the need for career
counselors, mentors and parents to help students
determine whether technical training or a college
degree is best for their interests and skills. Market
Place for Kids, Maker Faires, and Careers on
Wheels were mentioned as venues to get more
students involved.

Guest Speaker
Justin Kringstad, Director

ND Pipeline Authority
Appendix B
Kringstad talked about an updated Natural Gas
Study, Bakken production during current low oil
prices, and a 25-year projection of oil production.



Guest Speaker
Scott McNally, Dept. of Commerce, Energy Intern,
Characterizing ND Production Sensitivity to
Prices and the Implication for the State Economy

& Rig Study
Appendix C

McNally’s presentation focused around four bullet
points:
¢ ND will be producing around 1 million
barrels of oil per day for at least two
decades.
e There is no single swing producer or swing
state.
e ND rig statistics- efficiency may be going
up, but hard to prove.
e EPA Clean Power Plan

Guest Speaker
Tessa Sandstrom, ND Petroleum Council
Ron Ness, ND Petroleum Council
Energy Day Festival
Appendix D

Ness opened up the presentation talking about
a festival currently being held in Houston, TX;
engaging students in science, technology, energy
and math (STEM) education.

Sandstrom showed a movie clip on the web of
the Energy Day Festival held each October in
Houston, TX. Discussions focused around where
the event could take place, how to get students and
public to the event and when to hold such an event
in ND.

Sandstrom said the Consumer Energy Alliance
(CEA) would be willing to help bring companies and
marketing efforts to ND.

A subcommittee of the commission could be
appointed to work with the Governor’s office and
the Dept. of Public Instruction to initiate efforts.

FUTURE MEETINGS

Chairman Anderson and commission
members discussed the possibility of partnering
with the Energy Development and Transmission
Committee to schedule future meetings around the
State.

It was decided to hold the next meeting in
Bismarck in September and schedule future
meetings every 6 weeks starting with October 27,
2015 — July 2016.

Sherri will send out a Doodle Poll for the
September meeting.

ADJOURNMENT
The meeting was adjourned unanimously at
5:00 p.m.

Al Anderson Date
Chairman
Sherri Frieze Date

Recording Secretary

EmPower North Dakota Commission
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World of Work
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“The staggering jobless numbers for twenty something workers are no
surprise to Lindsey Rhein, 24, of Placentia, Calif. She’s been out of
work for nearly four months after getting laid off as a legal assistant
for a construction company.”

“She’s applied to over 700 jobs and has gotten only seven interviews,
leading nowhere. Even with a master’s degree in forensic psychology
and a bachelor’s in sociology, she hasn’t been able to land a sales
associate job at Target, and she can’t even get a call back from
McDonald's, where she applied for the fast food chain’s management
training program two months ago.”

“The experience has shocked Rhein.”

MSNBC.com



RE: MALES

26% of high-school graduates will end up
making more money than the average college
graduate.

21% of college graduates will make less than the
average high-school graduate.

Lester Thurow, Economist
MIT — Sloan School of Management



THUNDER ROBOTICS
We have qualified for the

World Championships in
St. Louis April 22-25!
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Help Wanted:
Starting Salary $54,368
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PROGRAMS
e 28,000 Certified Programs in USA

e 500,000 Apprentices Currently

3,000 to 8,000 Hours to Complete



215t Century ND Workforce

Marketplace for Kids

Makers Fairs

Careers on Wheels
Hands on Critical Thinking / Problem Avoidance / Manufacturing Classes

First Robotics Competition

AP Career and Technical Education Classes

Student Apprenticeship Programs

School Career Counselors (compensated in summer - credit during school year)



TECHNOLOGICAL LITERACY

“We need engineers desperately . . . technological
literacy Is no luxury — it’s now basic.”

“People think computers are technology, but
computers are only a tiny part.”

loannis Miaoulis, Director of Boston’s Museum of Science



ND Pipeline Authority

Energy Development & Transmission Committee

July 29, 2015

Justin J Kringstad
Geological Engineer

Director

North Dakota Pipeline Authority




From Jan-15 PPT
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Watch List: Rigs & Uncompleted Wells

(o)

e 514 Uncompleted
Non-Confidential
Wells (7-27-2015)

e Estimated 375-425
are within the current
drilling footprint*

*Confidential Wells Not Included
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Understanding the Winter/Spring of 2014-15
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Understanding the Winter/Spring of 2014-15
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North Dakota Drilling Efficiency
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Revised Forecast Assumptions
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Forecasting Williston Basin Oil Production, BOPD
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Estimated Williston Basin Oil Transportation
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Estimated ND Rail Export Volumes

900,000

800,000

700,000

= 600,000
o

& 500,000
(a

2 400.000

Barre

300,000

200,000

100,000

0

May-10
Aug-10 |
Nov-10 -
Feb-11
May-11 |
Aug-11
Nov-11
Feb-12
May-12 |
Aug-12
Nov-12
Feb-13
May-13
Aug-13 |
Nov-13
Feb-14
May-14 -
Aug-14 |
Nov-14 -
Feb-15
May-15 -

i ~~
!é/y JJ Kringstad - North Dakota Pipeline Authority




EIA PADD 2 Rall Transportation Data
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Williston Basin Oil Production & Export Capacity, BOPD
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not be considered accurate for any near or long term planning.
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Williston Basin Crude Oil Transmission
As of July 2015: 827,000 BOPD Capacity
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Forecasting Future Market Share is Difficult

Predicting how future oil production will move with any
degree of confidence is difficult/impossible due to:

« Future oil production uncertainty

« Shifting market conditions

e Project commitments are unknown (pipe & rail)
* Regulatory uncertainty (pipe, rail, exports, etc)

X
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North Dakota Oil Differential

Dollars Per Barrel

H

® North Dakota-WTI Differential
® North Dakota-Brent Differential
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North Dakota Natural Gas Forecast, MMCFD
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Solving the Flaring Challenge
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ND Natural Gas Transmission
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Northern Border Gas Supply
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North Dakota NGL Production Forecast, BPD

Assumes 11 gpm and Case 1 Natural Gas Production
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NGL Pipeline Transportation
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Contact Information

Justin J. Kringstad, Director
North Dakota Pipeline Authority

600 E. Boulevard Ave. Dept. 405
Bismarck, ND 58505-0840

Phone: (701)220-6227
Fax: (701)328-2820
E-mall: jjkringstad@ndpipelines.com

Websites:
www.pipeline.nd.gov
www.northdakotapipelines.com

Know what's helow.
Call hefore you dig.

- ~~

3;/ /- JJ Kringstad - North Dakota Pipeline Authority
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Key Message

e ND will be producing around 1 million for at
least 2 decades

 There is no single swing producer or swing
state

— ND vs Others comparison: effects of downturn are
similar across the board

* ND rig statistics — we think efficiency is going
up, but its hard to prove
 EPA clean power plan
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Projections

Plenty of oil
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Bakken completion rate
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Bakken completion rate
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Swing Producer

It’s not us, it’s everyone
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Revenue from well (million S)
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Uncompleted wells

Comparison of everyone shows we are all the
same (more or less)
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Uncompleted wells

e 3400 DUCs in the US
— 1,400 in Eagle Ford
— 925 in Bakken
— 900 in Permian

&2 COLUMBIA [SIPA
Center on Global Energy Policy
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Bakken DUCs by company
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DUC well quality
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ND rig statistics

Are we becoming more efficient with fewer rigs?
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Key takeaways

e About 60% of wells are on multi-well pads
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Well count
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Key takeaways

e About 60% of wells are on multi-well pads
— About half are doubles (32%) or triples (20%)
— 91% of wells are on pads with 6 or fewer wells
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Count

Wells per pad
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Saturday, October 17,2015 = 11 am-4 pm < Sam Houston Park + 1000 Bagby Street * Houston, Texas 77002 . energydayfestival.org

ENERGYDAY

Saturday, October 17, 2015
Sam Houston Park
Houston, Texas

www.energydayfestival.org
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Education for the Energy City

Saturday, October 17,2015 « 11 am-4 pm + Sam Houston Park + 1000 Bagby Street * Houston, Texas 77002 energydayfestival.org

BACKGROUND & TARGET DEMOGRAPHIC OF ENERGY DAY HOUSTON

° An official City of Houston event, Energy Day is a free, family-friendly annual festival celebrating and highlighting the importance
of energy and science, technology, engineering and mathematics (STEM) in our daily lives. The festival hosts more than 70
interactive demonstrations and exhibits teaching students and their families about energy, science, technology, efficiency,
conservation, and careers in the energy industry. Energy Day also features music, food, contests and other fun activities for all
ages.

. Energy Day 2015 is on Saturday, October 17 from 11:00am-4:00pm at Sam Houston Park in downtown Houston, Texas (1000
Bagby Street, Houston, Texas 77002).

. The target demographic for Energy Day is male and female students in grades 6-12. The goal of Energy Day is to capture the
interest of all students in energy, energy careers and STEM to help motivate the next generation of energy experts.

° According to police estimates, Energy Day attracted 25,000 attendees to its 4t Annual festival on October 18, 2014. Attendees
consisted of Houston-area K-12 students, teachers, families, community leaders, academia and business leaders from a variety of
ethnic and age groups. Energy Day is free and open to the public.

. Each year, Energy Day provides buses to Houston-area schools to bring students to the festival. To do so, we reach out to our
email database of Houston-area teachers with a “Call for Buses”. Teachers are signed up on a first come, first served basis.

www.energydayfestival.org



ENERGYDAY

Education for the Energy City

Saturday, October 17,2015 = 11 am-4 pm < Sam Houston Park + 1000 Bagby Street * Houston, Texas 77002 . energydayfestival.org

2014 ENERGY DAY ACCOMPLISHMENTS
e Recognized by the City of Houston as an annual event with an official City of Houston Proclamation

e According to police estimates, Energy Day attracted 25,000 attendees to its 4" Annual festival on October 18,
2014 (5,000 more than 2013)

e 70 exhibits showcasing energy technology, STEM, careers, conservation, efficiency and more (8 more than
2013; 23 new exhibitors)

e 120 Partners & Sponsors (18 more than 2013)
e Awarded $13,150 to 84 students and teachers through the Energy Day Academic Program

e  Worked with 6 Houston-area School Districts to market to their students, teachers and parents, including
Houston ISD, Pasadena ISD, Spring Branch ISD, Katy ISD, Clear Creek ISD, and Aldine ISD.

www.energydayfestival.org
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2014 PARTNERS & SPONSORS (CLIcK HERE FOR FULL LIST)

ABC-13/KTRK-TV

Air Liquide

Aldine Independent School District
American Association of Blacks in Energy
— Houston Chapter

American Association of University Women
— West Harris County Branch — WSF
Group

American Council on Renewable Energy
American Fuel & Petrochemical
Manufacturers

American Geosciences Institute
Anadarko

Caterpillar

CenterPoint Energy

Cheniere Energy

Children’s Museum of Houston

City of Houston

Clear Creek Independent School District
Climate Change National Forum and
Review

CompuCycle

ConocoPhillips

Conrad Foundation Spirit of Innovation
Challenge

Cooperative for After-School Enrichment
(CASE)

Crestwood Midstream Partners

CSA Ocean Sciences, Inc.

CSTEM Teacher & Student Support
Services

Devon Energy

Direct Energy

Education Foundation of Harris County

Enbridge Energy Company

Energy People Connect

ExxonMobil

Freedom Solar

Gables River Oaks

Gallagher Benefit Services, Inc.

GDF Suez

Geophysical Society of Houston
Golden Pass LNG

Green Mountain Energy

Gulf Coast Regional Blood Center
Halliburton

Harmony Public Schools

Harmony School of Advancement Green
Club

Harris County Department of Education
H-E-B

Hess Corporation

Hilton Americas

Houston Advanced Research Center
Houston Astros

Houston Community College-Northeast
Energy Institute

Houston Geological Society

Houston Green Chamber of Commerce
Houston Independent School District
Houston Museum of Natural Science,
Wiess Energy Hall

Houston Press

Houston Renewable Energy Group
Houston Renewable Energy Network
Houston Rockets

Houston Technology Center
iHeartMedia, Inc.

Independent Petroleum Association of
America

Institute for Energy Research

Integrity Bank

I-SWEEEP

James Coney Island

John L. Wortham & Son, L.P.

Just Energy

Katy Independent School District
Knowledge Is Power Program (KIPP)
Lone Star College System

Menchie’s Frozen Yogurt

Metropolitan Transit Authority of Harris
County, Houston, Texas

Muscle Wall

NASA Johnson Space Center

NASA Third Rock Radio

National Black Information Technology
Leadership Organization

National Ocean Industries Association
(NOIA)

Neighborhood Centers

Nuclear Energy Institute

Occidental Petroleum Corporation
Offshore Energy Center

Orlando Motors

Pasadena Independent School District
Petrofac Training Inc.

Petroleum Connection

Petroleum Equipment Suppliers
Association (PESA)

Phillips 66

Port of Houston Authority

R.A.K.I Computer Recycling

Houston, Texas 77002

energydayfestival.org

Renewal by Andersen

RIGZONE

Science & Engineering Fair of Houston
Shale Experts

Silverleaf Resorts

Society of Exploration Geophysicists
Society of Petroleum Engineers — Gulf
Coast Section

Society of Women Engineers — Houston
Area Section

Spectrum GEO

Staging Solutions

Subsea Tieback Foundation

Take Care of Texas

Techno Chaos

Telemundo Houston

Texas A&M University

TCEQ

Texas TicKids

The Institution of Engineering &Technology
The Sovereign at Regent Square
Tietronix

Torch Energy Solutions

Total

TransCanada

U.S. Navy

United Airlines

University of Houston

University of Texas GeoFORCE Team
Urban Tech Weekend

Westside Lexus

Women'’s Energy Network

World Affairs Council of Houston
...and more!

www.energydayfestival.org
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ENERGY DAY-HOUSTON ACADEMIC PROGRAM

e As part of Energy Day’s educational mission, Consumer Energy Alliance (CEA), partners with several Houston-
area academic groups to host the year-round Energy Day Academic Program (EDAP). EDAP 2015 consists of a
series of nine unique, citywide, energy-related competitions aimed to motivate, challenge and inspire K-12
students to seek careers in science and technology. EDAP provides awards and recognition to students and
teachers as part of its mission to engage students in energy and STEM education.

e The 2014 Energy Day Academic Program awarded more than $13,000 to over 80 K-12 students and teachers.

e CEA has provided more than $58,000 in awards to more than 300 K-12 students and teachers since the Energy
Day Academic Program started in 2011. Each year the program is expanded to include more competitions and
more students.

e The 2015 Energy Day Academic Program concludes at the 5th Annual Energy Day Festival on Saturday, October
17, 2015 from 11am-4pm at Sam Houston Park in downtown Houston, Texas where winning students and
teachers from the 2015 program will receive awards on stage at the festival.

www.energydayfestival.org
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2015 ENERGY DAY ACADEMIC PROGRAM EVENTS

CASE Houston Energy City of the Future:

e Open to all public, private, charter and home school male and female students in grades 6-12 at a school in
the greater Houston area

e Student teams research and ultimately present their innovative concepts for future forms of energy
production and plans for transportation, recreation, education and healthcare that enhance the City of
Houston’s sustainability through energy efficiency, environmental soundness, user friendliness, and fiscal
responsibility. Students are exposed to real-world challenges and explore their potential for becoming
industry leaders capable of envisioning the energy and urban planning solutions of tomorrow.

e For more information: http://www.energycityofthefuture.com/

Science Engineering Fair of Houston:

e Open to all public, private, charter and home school male and female students in grades 7-12

e Promotes the learning and applications of science and technology for Texas junior and senior high school
students in Houston and the surrounding 23-county area

e For more information: https://sefhouston.org/

www.energydayfestival.org
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2015 ENERGY DAY ACADEMIC PROGRAM EVENTS

NCWIT Aspirations in Computing:

e Open to female students in grades 9-12

e Honors young women at the high-school level for their computing-related achievements and interests

e Award recipients are selected based on their aptitude and aspirations in technology and computing;
leadership ability; academic history; and plans for post-secondary education.

e  For more information: http://www.aspirations.org/aspirations-community/texas-houston

Houston Museum of Natural Science/Consumer Energy Alliance Art, Essay & Media Competition

e Open to all public, private, charter and home school male and female students in grades K-12

e Encourages students to use their creativity to complete energy-based challenges in art, essay and media
form

e For more information: Paige Barnes at PBarnes@consumerenergyalliance.org

www.energydayfestival.org
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2015 ENERGY DAY ACADEMIC PROGRAM EVENTS

Conrad Spirit of Innovation Challenge:

e Open to all public, private, charter and home school male and female students ages 13 — 18 from around
the globe

e Challenges students to address global sustainability in the Aerospace and Aviation, Energy and
Environment, Cyber Technology and Security, and Health and Nutrition categories by creating an innovative
product service using science, technology, engineering and math (STEM)

e 2015 Special Category: Giant Leap to Mars. To celebrate the 45th anniversary of the Apollo 11 moon
landing, NASA and the Conrad Spirit of Innovation Challenge (Conrad Challenge) invite you to take a Giant
Leap to Mars and design creative solutions addressing the issues and challenges of a Mars mission
including: long duration space travel, healthcare, nutrition, and quality of life.

e  For more information: http://www.conradchallenge.org/

www.energydayfestival.org
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2015 ENERGY DAY ACADEMIC PROGRAM EVENTS

The Communication, Science, Technology, Engineering, Mathematics (CSTEM) Challenge:

e Open to male and female elementary, middle and high school students

e Engages students in multi-age groups to collaboratively solve six challenges that are designed by industry
professionals and national standards-aligned project-based learning activities, thus demonstrating the
impact of teacher training on student learning and student performance in a STEM competition
environment

e For more information: http://www.cstem.org/cstem-challenge/

The International Sustainable World Energy, Engineering, and Environment Project (I-SWEEEP)

e Open to all public, private, charter and home school male and female students in grades 9-12 from around
the globe

e  Projects focus on sustainability in engineering, environment and energy

e For more information: http://isweeep.org/

www.energydayfestival.org
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2015 ENERGY DAY ACADEMIC PROGRAM EVENTS

All-Earth Ecobot Challenge:

e Open to all public, private, charter and home school male and female students in grades 5-8

e Promotes the learning and applications of robotics and computer technology to solve challenges in energy
exploration, transportation, technological innovation, medical research and environmental sustainability

e  For more information: http://www.ecobotchallenge.com/

The Young Inventors Association of America Houston Young Inventors’ Showcase

e Open to all public, private, charter and home school male and female students in grades 1-6 in the entire
Gulf Coast seven county region

e Encourages the budding inventor in every child by providing a platform for children to share and celebrate
their invention ideas

e Students are invited to participate by developing a completely original invention or making improvements
to an existing invention.

e  For more information: Max Martin at (888) 881-6001 or maxm@smartkidssoftware.com

www.energydayfestival.org
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2014 ENERGY DAY PHOTOS
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2014 ENERGY DAY PHOTOS
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2014 ENERGY DAY PHOTOS
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2014 ENERGY DAY PHOTOS
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2014 ENERGY DAY PHOTOS
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How to Build an Energy Day
Program
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FORM PARTNERSHIPS WITH STATE AND LOCAL GOVERNMENTS

* Energy Day Houston is recognized by the City of Houston as an annual event with an official City of
Houston Proclamation
* Contact the Mayor’s Office of Events and/or other relevant government offices and set up a time to meet

with them to present Energy Day. This will be easier if you already have a contact in the office. For
example, CEA Houston had a contact in the Mayor’s Office of Events who was willing to set up a meeting
with several key employees from the Houston Mayor’s office to discuss Energy Day. At this meeting, we
met the appropriate point of contact who we continue to work with today.

* Consistently follow up on items discussed in the meeting and ideas for partnering. Find ways where
“everybody wins” such as renting city property to host the event. Most Mayor’s offices are happy to help
as this is a free, educational, non-profit event that is good for the community.

* Asks for the Mayor’s Office include one or more of the following: a “Good News” announcement at a City
Council meeting prior to the event, a press conference, a joint press release, an email blast to their
database, introductions to potential sponsors and partners, appearance by the Mayor at the event, etc.

www.energydayfestival.org
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FORM PARTNERSHIPS WITH LOCAL SCHOOL DISTRICTS

* Energy Day worked with 6 Houston-area School Districts to market to their students, teachers and
parents in 2014, including Houston ISD, Pasadena ISD, Spring Branch ISD, Katy ISD, Clear Creek ISD, and
Aldine ISD.

* |dentify school districts within roughly 60 miles of the event location as they are more likely to get
engaged

e Research the school districts online and create an outreach plan (gather contact info, make a cold call,
send an email, set a meeting, follow up)

e For CEA Houston, creating partnerships with schools and districts has been a grassroots effort. Many
began as emails or phone calls to one teacher whom we already had a relationship with and built upon
that; other partnerships were obtained through the district offices, via very sterile (for lack of a better
word) means: If you fill out this form and register, we will let you hand out posters and flyers at our
schools (most districts in our area allow this since we are a non-profit).

* The most basic ask for a school district is their assistance marketing the event to their network of
schools, teachers, parents, and administrators via Energy Day posters, flyers, emails, calendar postings,
district meetings, etc.

www.energydayfestival.org
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FORM PARTNERSHIPS WITH LOCAL SCHOOL DISTRICTS

e Eventually, we hope to partner with districts and/or the state to create classroom programs and curriculum
focused on STEM and energy lessons (see attached memo for more information). These programs will align
with state testing standards and will include: classroom visits from industry volunteers demonstrating
energy/STEM lessons and career opportunities, informational videos and activities to be used by teachers in
the classroom, classroom resources such as kits, experiments, visual aids, games, technology, lab
equipment, and other educational materials, professional development opportunities for teachers, student
shadowing/internship opportunities, and contests outside of the classroom that give students the
opportunity to engage in STEM/energy activities outside of school.

* Get school districts’ input before and during the process of creating an academic program.

e Direct school input will help focus the program on the most important areas, making teachers more apt to
use it.

* Create a committee of teachers and administrators to help facilitate this process.

* Remember to include public, private/parochial and home school educators.

e Align program activities and lessons with state educational standards.

www.energydayfestival.org
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RESEARCH AND BUILD RELATIONSHIPS WITH STEM/ENERGY PROGRAMS

e Partner with STEM/Academic groups to build the Energy Day Academic Program and create a network to
help support and market the program

* CEA Houston first reached out to the Science Engineering Fair of Houston as a partner via cold call. Our
contacts at SEFH put us in touch with CSTEM, who put us in touch with several other groups, which had
a domino effect.

* Inyear 1, we were able to pull together 6 local STEM groups who supported the idea of Energy Day and
agreed to help us market the event to their networks. The more people we met through these
networks, the more new potential partners we discovered.

* Maintain a database with contacts and email addresses so you can include them on important updates
and marketing efforts.

e Each year our network continues to expand as we meet more people. It is a consistently growing and
changing grassroots effort.

www.energydayfestival.org
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RESEARCH AND BUILD RELATIONSHIPS WITH STEM/ENERGY PROGRAMS

* Itisimportant to attend as many STEM and networking events as possible not only to find and meet
potential partners, but it also shows your current partners and sponsors that you are truly out in the
community supporting and contributing to STEM efforts.

e Some of our STEM Partners include: American Association of University Women, Boy Scouts of America,
Children’s Museum of Houston, Cooperative for After-School Enrichment, Communication, Science,
Technology, Engineering, Mathematics (CSTEM) Teacher & Student Support Services, Geophysical
Society of Houston, Harmony Public Schools, Harris County Department of Education (HCDE), Houston
Community College, Houston Geological Society, Houston Independent School District, Houston
Museum of Natural Science, Knowledge Is Power Program (KIPP), Lone Star College System, Offshore
Energy Center, Science and Engineering Fair of Houston, University of Houston, and more..

e See Slide 4 for a full list of Energy Day Partners & Sponsors

www.energydayfestival.org
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SET DATE, LOCATION, TIME, AND BUDGET

*  Work with Energy Day Partners & Sponsors to choose a date, venue, and time

e Check for other events happening on that day to avoid competition. Aim to host Energy Day during the
school year. Try to avoid dates that fall during testing, holidays, and major school events.

e Consider indoor vs outdoor venues based on location and time of year. Outdoor will likely be more
expensive as tents, tables, chairs, stage, VIP tent, etc. have to be rented and set up but it does create a
more fun, festive atmosphere.

e If working with local government, ask for suggestions that would work well for this type of event, such
as a city park. Consider areas that attract weekend visitors and have ample parking.

* Lock down date, location, and time and begin marketing the event to partners, sponsors and attendees.

* Create budget and begin fundraising. Houston typically costs around $300,000 but this is scalable.

* Venues usually require insurance and permits for an event of this size, so work with venue and vendors
to make sure all necessary permits and insurance are obtained.

www.energydayfestival.org
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CREATE A MARKETING PLAN

* Create accounts on Facebook, Twitter, Instagram and other social media outlets

* Include event name, date, location and other important info on the page

* Follow/like your partners & sponsors who have their own account, as well as potential partners &
sponsors, local media outlets, local event marketing groups, etc.

e Post STEM/Energy-related facts, trivia questions, news, and photos from various events that you
attend. Use a hashtag that will likely get clicked on often, such as #energy, #STEM, #education. If you
are attending an event with its own hashtag, use that. You can also retweet or repost your
partners/potential partners posts.

* Create a media budget and connect with local media (television, radio, print, online ads)

e CEA partnered with a local TV station, local radio stations, an online streaming radio station, several
community newspapers and an online ad company to create a media plan and budget. Our 2014
Energy Day media budget was $25,000 and our target demographic is females ages 25-50 followed by
males ages 25-50, as we hope to reach parents of students ages K-12 who will encourage their
families to attend.

www.energydayfestival.org
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CREATE A MARKETING PLAN

* Post event on free online community and social calendars, such as CultureMap, City of Houston Event
calendar, Yelp, downtownhouston.org, etc.

e Build an event website (include date, time, location, information for sponsors, information for volunteers,
information for teachers/students/parents, a place to sign up for newsletters, photos/videos, etc.)

e Create a promotional video and monthly newsletter (build an email database for announcements through
your website sign-up tool and by collecting names at networking events)

e Grassroots outreach — attend events and other networking opportunities throughout the year to host a
table and hand out info, such as free museum nights, local academic competitions, trade shows,
conventions, chamber events, teacher orientations, career days, school supply giveaways, etc.

* Order branded giveaways and print informational materials that include the event name and website, such
as flyers, pens, bags, Save the Date magnets, yo-yos and other fun promotional tools that people will want
to keep. Hand these out at events throughout the year.

www.energydayfestival.org
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GENERAL STAFF NEEDS FOR PLANNING & EXECUTING AN ENERGY DAY

e Marketing & Communications - Create and maintain Energy Day website and marketing
materials, create and manage social media accounts, create outreach plan for Houston area
businesses and monitor outreach process (calls, poster delivery, tracking), establish media
partners & provide material/monitor deadlines and requests.

e Business & Academic Partnerships - Identify, create and maintain relationships with partners,
monitor and assist with in-kind marketing requests, such as email blasts, banner/logo post on
website, Energy Day calendar notice on website, social media, distribution of flyers and posters,
etc. Monitor and meet deadlines (bus request, poster distro, appear at meetings, Community
Connections segment, etc). Request in-kind marketing to students, teachers and parents.

www.energydayfestival.org
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GENERAL STAFF NEEDS FOR PLANNING & EXECUTING AN ENERGY DAY
PROGRAM

* Energy Day Academic Program - Update and manage program & relationships with competition
coordinators, attend events with Energy Day table/provide awards & letters to winners, track and
followed up with winning students and parents, manage award budget, manage award ceremony
and informing parents on ceremony details, mail cards to those who cannot attend, ensure pre
and post-EDAP event press releases go out, post photos/videos on Energy Day website and social
media sites

e Sponsor Outreach - Prepare, send, track and follow up on proposals, update materials, attend
events & network with potential sponsors, encourage outreach to new targets for CEA staff

www.energydayfestival.org
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GENERAL STAFF NEEDS FOR PLANNING & EXECUTING AN ENERGY DAY
PROGRAM

e Exhibitor Relations - Maintain relationships, answer questions, track exhibit details (size, layout,
weight, height, electrical needs, tables, chairs, special needs), hold regular exhibitor/partner calls,
obtain logos, ensure that invoices are sent, followed up on unpaid invoices

* Managing Volunteers - Track volunteer sign up at events and via Energy Day website, send
informational emails to volunteers and coordinate with volunteers on shifts, assignments, t-shirt
pickup, meal tickets, etc. Sign service hour forms at Energy Day for students.

* Vendor Relations - Work with graphic design firm, staging firm, AV, DJ/emcee, tenting, food &
drink vendors, photographer, videographer, insurance agency, city/venue for permits, parking
and insurance needs, Wash America or other site “cleanup” company, and media partners on
logistics for set up/break down, printing, catering, insurance, CAD, signage, exhibitor packets,

. www.energydayfestival.org



yEREEK \m -
ENERGYDAY

Education for the Energy City

Saturday, October 17,2015 = 11 am-4 pm < Sam Houston Park + 1000 Bagby Street * Houston, Texas 77002 . energydayfestival.org

GENERAL STAFF NEEDS FOR PLANNING & EXECUTING AN ENERGY DAY
PROGRAM

* Day-of coordination — Have a team in place to manage exhibitor needs, vendor issues, staging/
run of show, award ceremony, volunteers, students/parents for award ceremony, hang print
photo release signs for entrances, first aid tent, etc.

www.energydayfestival.org





